GEMENT




WHAT’S IN

ent - Nature and scope
ribution to this theory

-Making
lization - Nature and scope
tmentation —

s+ Controlling
- Co-ordination
+ Wage and Salary Administration




EMANAGEMENT - NATURE AND
SCOPE

ent is regarded as the art of getting
through people.

forecast and plan, to organize, to
rdinate and to control” - HENRY

ture of management:

. It is an Universal Activity. |
It is Goal oriented and is an Intellectual s
-

3.Management is both a science and an art.

4. It is Intangible and is a Factor of production.

5. It is a Social Process and a Profession and it
adopts an Integrated Approach.



E BETWEEN ADMINISRATION
AND MANAGEMENT

ADMINISTRATION MANAGEMENT

= It is a top-level function. = |t is a lower level function.
» Administrators are owners. * Managers are paid employees.
* They frame the policies. * They implement the policies.

I'VELS OF MANAGEMENT

TOP-LEVEL MIDDLE SUPERVISORY
MANAGEMENT MANAGEMENT MANAGEMENT




PORTANCE OF MANAGEMENT:
MATIC APPROACH TO WORK
ATION OF NECESSARY

ORK

GHT MAN FOR THE
HT WORK )

ANPOWER DEVELOPMENT
DUCEMENT OF WORKERS
\BILITY OF TENURE
INTEGRATION OF BUSINESS ACTIVITIES
PERFORMANCE OF CONTROL
FULFILLMENT OF SOCIAL OBLIGATIONS

”y
N 4TSN



CONTROLLING

CO

ORDINATING




CTIONAL AREAS OF
MANAGEMENT

FINANCE
MARKETING

PERSONNEL

PRODUCTON



——

OR is known as the ‘Father of Scientific
“and brought his ideas in the book
scientific Management'.

TJENRY TAY orought his ideas in the book
eneral and Industrial Management'.

TON MAYO ‘S ideas can be seen in ‘Management
d Morale’.

JOUGLAS McGregor wrote “The Human Side of
terprise’

ARY PARKER FOLLETT wrote ‘Business

h Management as a Profession’.

> The Contributions of FRANK GILBRETH AND
LILLIAN GILBRETH, CHESTER BARNARD AND
PETER F. DRUCKER are also Note Worthy. EHEURIE




5. PLANNING

1s a mental predisposition to do
ly way, to think before acting

the Primary Function, It is Goal-Oriented
1s Pervasive.

an intellectual activity, it is future
oriented and is a continuous process.



SSIFICATION OF PLANNING ACCORDING TO

LONG-TERM PLANNING
MEDIUM-TERM PLANNING

SHORT-TERM PLANNING

METHODS OF
PLANNING

REPEATED SINGLE USE
USE PLANS PLANS



4 DECISION-MAKING

a manager performs to arrive at
clusions and judgement”- ALLEN.

PROCESS OF DECISION MAKING:
1. Identifying and Understanding the problem.

~ 2.Analysis

3.Identifying Alternative Solutions

4. Evaluating Alternative Solutions and
selecting the best one

5. Implementing the decision

. Decision
6. Review

Making




S OF DECISIONS:

ORGANISATIONAL
DECISIONS

PERSONAL DECISIONS

STRATEGIC OR BASIC
DECISIONS

ROUTINE OR REPETITIVE
DECISIONS

POLICY DECISIONS

OPERATING DECISIONS

PROGRAMMED OR STRUCTURED
DECISIONS

NON-PROGRAMMED OR
UNSTRUCTURED DECISIONS

INDIVIDUAL DECISIONS
GROUP DECISIONS




'GANISATION - NATURE AND
' SCOPE

ition is a structural framework

e various efforts are co-

ated to each other”- THEO
NN .
ESS OF ORGA

ISATION:

GROUPING ASSIGNME

. NT OF

WORK

DIVISION
OF WORK

ACTIVITIES

DEFINING
RELATIONSHIP ‘

accountapiLr [ ] PELEGATION oF
TY



GIDEPARTMENTATION

ithin itself Delegation and

ay be departments governing
inctions namely

chase

ction ®

keting
el

4 Persc

5.Finance




/.STAFFING

Here to help

ackbone of a company.

Recruitment a lection of candidates for jobs.

Employee Training

Performance Appraisal
. Transfer, Promotion etc.,

work for the upliftment of the institution
who are recruited by conducting various tests
and Terminologies.



S:CONTROLLING
ing is ‘Looking Ahead’, Controlling is

CONTROL:
SIMPLICITY
SUITABILITY
OBJECTIVITY
FLEXIBILITY
ECONOMICAL
USEFULNESS
FORWARD LOOKING
PROMPTNESS
SUPPORTED BY EMPLOYEES

o Q0 NIE S



CO-ORDINATION

is the linking of various
erprise”.
ORDINATION:

PRINCIPE PRINCIPLE PRINCIPLE PRINCIPLE
OF DIRECT OF EARLY OF OF
PERSONAL BEGINNIN RECIPROCI CONTINUIT

CONTACT G TY Y




STAT

gl
BARE UTO
OR RY
BASIC WAG
WAGE E



CONCLUSION

agement is very much important
make its business more
Economical and planned

nowledge of Business Management
Manager to Effectively manage and Co-
te the business.

, business management helps to ensure
~ the development of the company.






